AGENDA (DRAFT)
NIMS/Principles of Emergency Management

Monday — January 22, 2007

1300-1315 Welcome

1300-1316 Opening Orientation — Week’s agenda - Tasks
Introductions

1315-1700 NIMS/ICS-200 Basic

Tuesday — January 23, 2007

0800-1000 NIMS/ICS-200
1000-1200 NIMS Compliance
1000-1200 PEM What is Emergency Management and
How it relates to Homeland Security
PEM Four Phases of Emergency Management/NIMS
* Fifth Phase — Prevention*
1200-1300 Lunch
1300-1700 PEM Four Phases of EM/NIMS - continued
PEM Building an All Hazard Program: Needs Analysis, Planning
PEM Local, State, Federal, and Tribal Relationships

Wednesday — January 24

0800-1200 PEM Team Building concepts
PEM Meeting for Results
PEM Emergency Operations Center Intro
PEM Exercise Design Course-Intro
1200-1300 Lunch
1300-1500 PEM Continued from morning

Thursday — January 25

0800-1200 PEM Case Study

PEM Presentation Preparation
1200-1300 Lunch
1300-1600 PEM Group Task Force — Presentations
1600-1700 PEM closing / evaluations / certificates

Friday- January 26

0800-1200

PEM

Group Presentations/closing
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